


Goal for tonight: Provide staff clear and 
consensus direction so we can provide you with 
a credible preliminary budget:

• What are Council’s priorities for this budget?

• What are expenses we can reduce/services we can eliminate?

• What are investments we should make?

• What is a projected tax rate increase we should target?



• $14.8M total expense budget

• $10.1M to be raised by property taxes

• $246,000 in savings identified by staff

• $1M from the state legislature for operational flood relief

The voters of Barre City approved a responsible budget that protects key services, 

provides for growth in new non-tax revenues, and modernizes City government.



~5% contractual wage increases

18% health care rate increases

Depleted fund balance due to flood expenses 

Loss of grand list value due to buyouts

Loss of State Operational Aid



Wages & Benefits -- 67%

All Other Spending – 33%

LABOR v. EXPENSE SUMMARY - 2026



Property taxes & PILOT – 76%

City Generated Revenue – 22%

Federal & State Assistance – 2%

Revenue FY25 

Enacted

FY26 Proposed
(Change from FY25)

Property taxes & PILOT 72% 76%

+4%

City Generated Revenue 20% 22%

+2%

Federal & State Assistance 8% 2%

(6%)

REVENUE SUMMARY - 2026
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•1.34%: Increase in expenses 
over FY25 budget

•$1.1M: projected deficit, due to 
loss of $1M in state operating aid

•10.77%: Projected increase to 
the tax rate if nothing changes

Some initial changes to highlight:

• Removed Associate Planner and 

Engineering Tech positions

• Moved Superintendent of Public 

Works to Enterprise Funds

• Added $36K for a new PT 

Treasurer



•Elimination of Associate Planner position

•Reduction of Cemeteries seasonal staff

•Eliminate bulky waste, yard waste, and tire disposal events

•Delays in replacement of equipment/maintenance



• The $1 million secured by the legislature last year was instrumental to the 
stabilizing our finances.

• We discussed needing multi-year assistance to smooth out the impacts of the 
flood.  

• Additional assistance this year will be crucial as impacts to grand list will begin 
to hit.  
oCity property taxes needs to make up the $1 million from the state

o $125,000 impact of approved buyouts



Residents

88%

Visit Barre – 3%

Ward I

43%

Ward II  

23%

Ward III

35%

Work in Barre – 4%

Operate a business – 5%
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Housing Status

I own my home

I rent

I don’t live in Barre
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Fair – 30%

Needs 

Improvement- 32%Good – 35%

Excellent – 3% Maintain or increase municipal 

services, even if it means higher taxes 

66%
34%

Decrease taxes, even if it results 

in reduced City services 



Key: 

Greener hues are 

more favorable; 

Redder hues are 

less favorable.



Key: 

Greener hues are 

more favorable; 

Redder hues are 

less favorable.
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Respondents were 

asked to list the 3 

“non-mandatory” 

services they would 

continue to fund and 

the 3 they would 

eliminate.
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• February 2025
o Council budget briefings

o Staff Budget Congress

o Partner presentations (Aldrich, Barre Partnership, BADC)

• March 2025
o Council budget briefings/seminar

o Preliminary Budget presented to Council

• April 8, 2025
o Warned budget for Town Meeting Day

• May 13, 2025 
o Town Meeting Day



http://www.barrecity.org/

